HR Outsourcing and it’s Impact on HR Professionals

A b If you are an HR Manager, HR Director or HR Vice President then outsourcing of HR functions might seem redundant
re you a busy o ) )
. considering you work in HR. However, we recommend you take a closer look at your daily, weekly and monthly activities and
HR Professmnal? where you have the greatest opportunity to add the most value to your company while reducing your overall day-to-day burden
of HR tasks. Do administrative tasks add the most value to your company or can you improve you company’s bottom line by
taking a deep understanding of what your company does and apply that understanding in an HR context?

Todowy I nmuust be:

v A People Expert Think of it this way, how much more value could you add to your company if items like payroll processing, insurance

v A Strategist claims/questions, audits and simple paperwork were removed from your daily or weekly set of tasks? The time savings could

“: ﬁ g@“@ﬁ%“"w be put toward more strategic items such as recruiting better candidates who can come onboard and are able to contribute 25%

v The 401k Admi quicker than the current benchmark or completing that succession plan that continues to go on hold or simply spending time
v The Policy Enforcer making your annual review process more streamlined and productive.

v AWHR Generalist
We have outlined 3 levels of HR in the below graphic. After reviewing, where do you see the biggest opportunity to impact
your company and provide the greatest return on investment?

Example Project Types Impact of HR on the Business HR OQutsourcing Opportunity

Strategies for Recruiting,

1 1
1 1
Retention, Employee 1 P o] exci ' _—
Engagement & Onboarding : ( Ot.er.ltla exists to 1 M (Typically not recommended to
= Succession Planning : I mgnlflcs}nt]y grow : . outsource core business
* HR Data Analysis : the business) : functions or strategic initiatives)
______________________________ _:_________________________:______________________________
. ; 1 1
Project Based Work h Medium ! Medium
* Process Development ! . | . .
. . . ! (Contributes to M (Some opportunity exists for
* Implementation of Strategic Projects ! ) .
HR Generalist Functions 1 I general success of the : cutsourcing but usually this is
. 1
1 business) : where an HR person can thrive)
_______________________ U
1 1
Payroll, 1 ! .
I High
P . PRSI Workers Comp, ' Low 1 . .
Administrative HR Initiatives Benefit Administration : (Focus is on dayto-day : Q (Good oppotdmnmyto olutstljurce since
Employee Handbook ! I HR operations) ' - moﬁt O{t‘m 3 dPﬂTtY gu}dellneS, s
technologyand expertise is neede
Employee Stats ! !

Employees Only provides Professional Employee Outsourcing (PEO), Employee Leasing and Human Resources

\N/ ant to Know More? OQutsourcing (HRO) solutions.  We work with business owners, HR'Managers and company Presidents who are
frustrated with administrative tasks that do not create revenue, are tired of managing benefits and employee issues and
are interested in making improvement in their organization that are result in increased profit. More information can
be found at www.EmployeesOnly.net

‘ employees only
Your Human Resource Department



http://www.employeesonly.net/
http://www.employeesonly.net/

